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When it comes to ecommerce, giving is good…as long as 
you’re getting something back. Evolution Slimming wanted 
to find a better way to create personalized customer 
relationships. In return, they aimed for a higher return on 
investment from their marketing technology and a larger 
revenue uplift. 

Before Emarsys was involved, Evolution Slimming optimized 
their site through responsive design and a cleaner layout 
to improve the customer buying experience. Once they 
completed this optimization, they constructed a regular 
newsletter to drive web traffic. But, considering their 
investment, open and click-through rates seemed relatively low. 

 

THE CHALLENGE

With a database of 250,000+ contacts, health supplement provider, Evolution Slimming, 
was struggling to find ways to increase revenue, even after a redesign of their website. 
Commerce Director, Russell Nicholls, used Emarsys to identify their prospects, first-time 
buyers and defecting customers. Based on customer behavioral intelligence, he targeted 
each of these segments with three automated lifecycle emails, generating a 270% return 
on investment and 1.1% uplift in projected annual revenue from just one automated 
campaign. Here’s how they did it.

SUCCESS STORY: EVOLUTION SLIMMING

270% RETURN ON 
INVESTMENT IN 8 WEEKS 

Measurement period: 08.01.15 – 11.03.2015

Return on investment in just 8 
weeks

More repeat orders Projected annual revenue uplift

1.1%270% 38%

C L I E N T :  E M A R S Y S
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Don't just collect data. Act on it.

Emarsys is the first marketing cloud built for your B2C business. 
Leveraging 15 years of experience, we combine machine learning 

with true personalization and omni-channel delivery 
to reach your customers in the ways they love.

Prediction | Personalization | Analytics | Omni-channel Automation

www.emarsys.com
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CLOUD
INCREASE YOUR REVENUE AND ROI WITH EMARSYS
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What do we want to achieve?
Awareness and education: To educate our existing virtualization 
customer base on the benefits of virtualization management.

Demand generation: To drive quality leads for the three 
highlighted products in the campaign: VMware vCenter Site 
Recovery Manager, VMware vCenter CapacityIQ, and VMware 
Configuration Manager.

Campaign Targets
Installed base customers, at Enterprise/Large Commercial 
accounts with 100+ VMs (more than 20 vSphere licenses).

VP/Dir./Mgr. IT, Operations; VI admins

Global Rollout
• North America – January 25, 2011

• EMEA – February 2011

• APAC - February 2011

What’s the big campaign idea?
We know our customers are in various stages with virtualization 
of their IT environments. For some, the daily struggle with 
physical management tools and processes hampers their ability 
to meet long-term goals related to moving to a cloud model. If 
only there were a clear path and expert advice that could help 
them simplify how their IT is managed… With that insight, this 
campaign offers up three of our top management experts to 
lead customers on a prescribed path from IT management 
complexity to virtualization mastery featuring VMware’s leading 
management solutions. 

Why You Should Care
• Selling Management solutions are key to moving customers 

down the virtualization journey… and selling more vSphere!

• Increase your average deal size with vCenter solutions!

• Partner with marketing to help close deals fast!

Announcing the Rollout of the

Virtualization Management Campaign

Don’t just manage your virtualized IT infrastructure. Master it. 

Learn More & Find Resources to help you start educating your accounts & driving business at www.vmware.com/go/sellmanagement.

T E L E C O M M U N I C AT I O N
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FUJIFILM Medical Systems USA

Fujifilm Medical Systems Rolls Out SaaS Offering 
of Synapse PACS, Synapse RIS, Disaster Recovery 
and Remote Image Archiving to Customers 

“Many health care providers, in particular, smaller hospitals and specialized 
clinics, don’t have the necessary capital to invest in infrastructure or IT staff  
to support their PACS and medical information management systems. By 
providing Synapse PACS, Synapse RIS, data storage and archive as managed 
services, we’re satisfying a need that many of our customers had. Plus, we’ve 
created opportunities to attract new customers who might otherwise not have 
considered our Synapse products.”

 — Jim Morgan, Vice President of Medical Informatics, Fujifilm Medical Systems.

Fujifilm is a 23 billion dollar company that serves a broad spectrum of industries including 
medical, graphic arts, optics, enterprise storage, motion picture and photography. In the 
medical technology and health care fields, Fujifilm Medical Systems is a leading provider 
of medical imaging and information management products and technologies for acquiring, 
processing, presenting, managing and storing diagnostic images. 

Foremost among these are Fujifilm’s Synapse PACS (Picture Archiving and Communication 
System) and Synapse RIS (Radiology Information System) applications that provide the 
foundation for hospitals, specialized health care providers and clinics to analyze medical 
imagery from a number of different sources (X-ray, MRI, FFDM, microscopy, etc.) to 
diagnose and treat patient illnesses. 

PACS/RIS solutions to retrieve, display and archive medical images are playing a vital role 
in allowing major medical service providers to take advantage of the latest technological 
advances in medical research and treatment. These applications are also moving quickly 
into the offices of smaller clinics, doctors and dentists in their efforts to improve the quality 
and efficiency of the health care services they provide.

Challenges of a Changing Market

As the adoption of PACS/RIS moves down market to smaller and more specialized health 
care providers, the availability of IT resources to help support and maintain such systems 
has become more of a challenge for health care providers. Smaller hospitals and specialized 
clinics, in particular, simply can’t or don’t want to make huge investments in infrastructure 
or IT staff. At the same time, the lack of suitable IT infrastructure means that these customers 
are more vulnerable to system downtime and unavailability, or more catastrophic 
disruptions such as those that may be caused by natural or man-made disasters. 

To target its customer base, Fujifilm Medical Systems initially wanted to provide only 
disaster recovery solutions as a service offering. Its plan was to augment existing Synapse 
installations with disaster recovery (DR) services provided by either private or public 
cloud infrastructure. Based on initial feedback and customer demand, however, Fujifilm 
Medical Systems decided to provide its entire PACS/RIS solution offerings as a service, 
rather than just the DR piece. 

PROFILE

FUJIFILM Medical Systems USA, Inc.

Industry
Medical imaging and information 
management systems 

Corporate Headquarters
Stamford, CT

Employees
900+ 

Annual Revenue
$23+ billion (FUJIFILM Holdings 
Corporation), Forbes Global 400 

Website
fujifilmusa.com/products/medical/

THE NUMBERS

•	5X	reduction	in	time	required	to	provision	
new customers and applications.

•	Quarter-over-quarter	transaction	volume	
growth	of	over	100%.

IN BRIEF

Objective 
Fujifilm Medical Systems saw a growing 
need	to	provide	more	cost-effective	and	
flexible medical imaging and workflow 
management systems that could reduce 
up-front	investments	in	infrastructure	IT	
and	staff	required	by	hospitals	and	clinics.	

Solution 
All	applications	entirely	virtualized	with	
VMware software and SaaS deployment 
hosted	by	a	service	provider.	

Business Impact 
SaaS	provides	more	flexible	purchase	and	
deployment options that open new market 
opportunities. This enables both large and 
smaller	health	care	providers	to	reduce	their	
costs for infrastructure and IT resources.

S O L U T I O N S  O V E R V I E W  /  1
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VMware Virtualization and Cloud 
Management
Simplify IT Management

IT Management Challenges
In the cloud era, IT organizations must respond nimbly to the 
business while controlling costs. Progressive IT organizations 
are becoming more like service providers, striving to enable 
self-service models of IT consumption while maintaining 
control and compliance. Virtualization has accelerated delivery 
of IT services and is a required foundation for cloud 
infrastructure. Delivering self-service and managing these 
dynamic environments requires a new level of automation to 
minimize cost and ensure control and compliance.

Traditional tools and processes that were designed for siloed, 
static physical infrastructures cannot provide the automation 
and control needed for inherently dynamic virtualized environments 
and cloud infrastructures. They also lack the ability to manage 
applications independently from their underlying infrastructures, 
a requirement for mobility and portability across cloud 
infrastructures. Only with a new approach can IT organizations 
achieve the efficiency, control and compliance they need to 
move from cost center to service provider.

Transform IT Management
Recognized as the leader in virtualization, VMware is uniquely 
positioned to build on this foundation with evolutionary, next-
generation management solutions designed specifically for 
dynamic virtualized and cloud environments. These new 
solutions replace inefficient, manual processes with policy-
driven automation and deliver IT management capabilities as 
an intrinsic part of the system instead of as an afterthought.

VMware first simplified infrastructure complexity through 
virtualization and is now simplifying IT management 
complexity with next generation management solutions. 
VMware virtualization and cloud management solutions are 
purpose-built for dynamic environments to fundamentally 
change how organizations manage IT and deliver services. 

This approach is built on the foundation of VMware vSphere™ 
and VMware vCloud Director to enable a zero-touch 
infrastructure, with the built-in automation and policy-based 
control required to deploy a self-service model and deliver IT 
as a service. VMware takes the complexity out of management, 
accelerating IT service delivery, transforming operational 
efficiency, automatically assuring compliance, and reducing 
business risks.

aT a glanCe

Today’s IT organizations are under pressure to 
increase service levels, implement self-service 
provisioning and build the next-generation 
infrastructure for the cloud—all with the resources 
they have today. However, the traditional 
management tools were built for siloed, static 
environments and simply not designed to meet 
today’s demands. As IT environments become 
increasingly dynamic and businesses move 
towards the cloud, a new approach to 
management is needed.

As the leader in virtualization and cloud 
infrastructure, VMware offers purpose-built 
management solutions for dynamic environments 
that fundamentally improve how organizations 
manage IT and deliver services. The VMware 
approach enables zero-touch infrastructure, with 
the built-in automation and policy-based control 
required to deploy a self-service model. VMware 
solutions fundamentally simplify how IT is managed 
by accelerating IT service delivery, increasing 
operational efficiency, automatically assuring 
compliance, and by reducing business risks.

Key BeneFITS

•	Zero-touch automation – Create a zero-touch 
infrastructure and optimize operational 
efficiency, with built-in automation to make 
smarter and better use of virtual and cloud 
infrastructure.

•	Policy-driven service assurance – Deliver self-
service with control and dynamically assure 
compliance and performance in the face of 
growing service-level expectations and 
accelerating changes.

•	Management and cloud interoperability – 
Ensure freedom of choice through 
interoperability with management ecosystem 
partners and cloud service providers, using an 
open, standards-based approach.

VMware® 
Virtualization  
Overview 
for Backup
Architecting Your Recovery Plan to Minimize Recovery Time

W H I T E  PA P E R

C L I E N T :  V M W A R E
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VMware vShield
Virtualization-Aware Security for the Cloud 

B R O C H U R E

PACKAGING CAMPAIGN

EMAIL HEADERS

COLLATERAL

POWERPOINT TEMPLATE EVENT SIGN

VMware Confidential/Proprietary Copyright © 2009 VMware, Inc. All rights reserved.

Nand Mulchandani, Sr. Director, Security Product Management & Marketing
Banjot Chanana, Product Manager, Platform & Partner Security

VMsafe™ Technology & Launch
Healthcare Cloud Solutions: 
VMware Private Cloud
• Increase Clinical Application Service Levels 
• Maintain Security and Control 
• Reduce Multi-Vendor Environments
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Engineered by 
VMware in California

Switch to Mac and Run Windows Without Rebooting

Copyright © 2007-2011 VMware, Inc. All rights reserved. This product is protected by U.S. and international copyright and 

intellectual property laws. VMware products are covered by one or more patents listed at http://www.vmware.com/go/patents. 

VMware is a registered trademark or trademark of VMware, Inc. in the United States and/or other jurisdictions. All other marks 

and names mentioned herein may be trademarks of their respective companies.

Mac is a trademark of Apple Inc., registered in the United States and other countries. Microsoft product screen shot reprinted 

with the permission of Microsoft Corporation.

System Requirements

• Any 64-bit capable Intel®  
 Mac. (Compatible with 
 Core 2 Duo, Xeon, i3, i5, i7  
 processors)
• Minimum 2GB of RAM 
 (4GB RAM recommended)
• 750MB free disk space for
 VMware Fusion 4 and at 
 least 5GB for each virtual
 machine
• Mac OS X 10.6.7 or later; 
 OS X Lion recommended
• Operating system 
 installation media (disk or
 disk image) for virtual 
 machines

Microsoft Windows Not Included

Bring the Magic of OS X Lion to Your

Windows Programs

Whether you want to add your favorite Windows 

programs to Launchpad, experience them in 

Mission Control, view them in full screen or switch 

between them using Mac gestures, VMware 

Fusion 4 is designed to give you the best Windows 

experience on OS X Lion.

Even More Mac-Like

VMware Fusion 4 enhances the way you 

experience Windows programs on a Mac. From 

seamless integration with Launchpad and 

Spotlight to the brand-new user interface, 

everything has been refined to give users an 

even more Mac-like experience when they 

run Windows programs.

Better Performance. Faster Graphics. 

Outstanding Reliability.

VMware Fusion 4 lets you run Windows and Mac 

applications side by side with incredible speed 

and the reliability you need. As a 64-bit Cocoa 

application, it is optimized for today’s multi-core 

Macs and delivers up to 2.5x faster 3D graphics. 

VMware Fusion 4 is faster than ever.

Made by the Virtualization Leader

Get the stability and reliability that can only 

be delivered by the leader in virtualization. 

Used by 96% of Fortune 1000 companies, 

VMware has won more than 280 awards for its 

virtualization software.

Easy. Fast. Reliable.

Turbocharged and refined from the inside out for the 
ultimate Windows-on-Mac experience.

Easily Switch from a PC to a Mac

The migration assistant for Windows in VMware 

Fusion 4 makes it a breeze to transfer your entire 

PC to your Mac. Get the best of both worlds and 

have access to your Windows programs and 

all your files from your old PC, whenever you 

need them.

Run Windows Without Rebooting

Whether you want to run Windows XP or 

Windows 7 on a Mac, VMware Fusion 4 takes 

care of the details of installing Windows for 

you. You will be running your favorite Windows 

programs alongside Mac applications in no time.

Run Your Windows Programs Easily on a Mac

Launch Windows programs directly from the 

Dock, Spotlight or Launchpad and view them in 

Mission Control as if they were Mac applications. 

Easily interact with Windows programs the same 

way you use Mac applications with seamless 

copy and paste, drag and drop, networking and 

printing that “just work.”

The Perfect Complement to Boot Camp

No more choosing between Windows or Mac 

at startup. Run Windows and Mac applications 

side by side from your existing Boot Camp 

installation.

Switch to a Mac and Run Windows Programs
Without Rebooting

Continue using your Windows-only devices 
with your Mac.

Switch to Mac and Run Windows Without Rebooting

Install from included

USB key or DVD

90+
NEW

FEATURES

Switch Easily from a PC to a Mac

Bringing your entire PC to a Mac has never been 

easier with the included migration assistant for 

Windows. Get the best of both worlds and access 

Windows programs and all your PC files directly 

on your Mac.

Bring the Magic of OS X Lion to Your 

Windows Programs 

Whether you want to add your favorite Windows 

programs to Launchpad, experience them in 

Mission Control, view them in full screen or switch 

between them using Mac gestures, VMware 

Fusion 4 is designed to give you the best Windows 

experience on OS X Lion.

Run Your Favorite Windows Programs

Whether you want to run Windows XP or Windows 7 

on a Mac, VMware Fusion takes care of the 

details of installing Windows for you. You will be 

running your favorite Windows programs along- 

side Mac applications in no time.

Get Better Performance, Faster Graphics and 

Outstanding Reliability. 

Run Windows and Mac applications side by side 

with incredible speed and the reliability you 

need. Optimized for today’s multi-core Macs and 

delivering up to 2.5x faster 3D graphics, VMware 

Fusion 4 is faster than ever.

VMware
Fusion 4

VMware
Fusion 3

2.5x
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VMware  
Cloud Infrastructure  
and Management  
Intelligent Virtual Infrastructure.  
Delivered Your Way.

Roadmap to Your Cloud 
for Academic Institutions
Improve Responsiveness and Lower Costs

2 3

Transform Your Infrastructure.
Build an Intelligent Foundation.

Improve Application Availability. 
Virtualize Critical Applications. 

VMware cloud infrastructure and man- 
agement solutions deliver intelligent 
virtual infrastructure to increase IT 
agility while reducing costs and risk. 
This infrastructure, designed to 
deliver an IT and business model 
optimized for business-critical 
workloads, enables enterprises to 
establish the cost structure and 
service levels that best suit their 
organizations. Intelligent virtual 
infrastructure is highly adaptive and 
can simply scale with the business. It 
leverages VMware vSphere to provide 
consistent security, management and 
service quality regardless of where 
your workloads run—in a private cloud, 
in a VMware enabled public cloud or 
in a combination of both.

Over the years, enterprises have added 
servers to already brittle datacenter 
infrastructure to meet the constant 
demand for new business-critical 
applications, such as Oracle databases, 
Microsoft SQL and Exchange, SAP, 
and custom applications. These 
additions have resulted in unprece- 
dented IT complexity and inefficiency, 
which has led to higher TCO and 
lower quality of service.

At organizations of all sizes, the need 
has never been greater for IT to run 
business-critical applications that 
meet end-user expectations with 
less downtime and cost. However, 
accomplishing these goals continues 
to present a complex challenge. 
According to Forrester Research, 
more than 70 percent of IT investment  
is allocated to infrastructure and 
application maintenance. 

Increase Efficiency. Reduce TCO.
With virtualization, which removes the 
dependencies between software and 
the hardware that runs it, IT leaders 
transform underutilized infrastructure 
into elastic, automated and secure 
pools of compute resources available 
to applications on demand. 

VMware cloud infrastructure and 
management solutions leverage 
virtualization to help businesses 
reduce infrastructure and operational 
costs through consolidation and auto- 
mation. Today, more infrastructure is 
virtualized on VMware than any other 
platform. In its Magic Quadrant for x86 
Server Virtualization Infrastructure, 
Gartner Inc. placed VMware in the 
leaders quadrant.3 

With intelligent virtual infrastructure 
built on VMware, enterprises:

•	 Run	business-critical	applications	
with confidence by eliminating 
downtime and reducing TCO.

•	 Deliver	high-quality	service	and	
reduce operational expenses through 
built-in intelligence and automation.

•	 Increase	agility	by	using	an	enter-
prise hybrid cloud, providing a 
flexible architecture for delivering 
on-demand access to resources 
wherever they reside.

 
VMware solutions allow you to 
progress to your cloud, transforming 
IT at a pace that is right for you.

With VMware, IT teams slash licensing 
costs by running legacy applications—
without rewriting them—on the latest 
hardware. At the same time, IT teams 
dramatically reduce their server 
inventories, while updating their 
business-critical enterprise applications. 
Through server consolidation alone, 
VMware customers experience tremen-  
dous savings with higher average 
consolidation ratios.

Raise Service Quality.
For the most resource-intensive appli-
cations, VMware solutions guarantee 
high availability and scalability even 
in multitenant environments. While 
organizations see immediate cost 
benefits from deploying fewer servers, 
the real value of VMware virtualized 
infrastructure comes from improved 
reliability, higher performance and 
automated disaster recovery.

VMware cloud infrastructure and 
management solutions accelerate 
application delivery—from weeks to 
minutes—and improve service quality 
for end users. With the increased IT 
agility that comes from on-demand 
self-service provisioning, automated 
release cycles, and streamlined testing 
and troubleshooting, IT can focus 
more on innovation and less on 
infrastructure maintenance.

With VMware solutions, you can  
virtualize and run your business-
critical applications confidently 
without sacrificing availability or 
service quality—and at lower costs. 

 University of 
British Columbia

“We’re proving here at UBC  
that VMware works in 
production environments; it 
works for Oracle database 
servers and everywhere in 
between. VMware technology 
lets you architect a very 
reliable, very dynamic 
solution to your computing 
needs.” 

Michael Thorson 
Director	of	Infrastructure,	
University of British Columbia

Figure 1: VMware delivers customer-proven cloud infrastructure and management, cloud 
application platform, and end-user computing solutions.

VMware Solutions for Your Cloud

32

Healthcare costs are skyrocketing, in part because healthcare systems and processes have 

not been able to easily adapt to changing realities. To meet growing clinician and patient 

demands for new services and applications, over the years providers have added servers 

and datacenters organically and through acquisitions. However, many of these fragmented 

computing silos have led to server and application sprawl, making IT infrastructure and 

services more difficult to manage and costly to maintain. With greater need than ever to 

address compliance mandates and improve efficiency while reducing costs, healthcare 

providers are turning to server consolidation and intelligent virtual infrastructure.

Virtualization First, Then the Cloud

Server consolidation through virtualization is a critical step to cloud computing. 

Virtualization is the foundation for the cloud because it removes the dependencies 

between software and the hardware that runs it. The decoupling enables IT to turn 

underutilized infrastructure into an elastic, resilient, partitioned and secure pool of 

compute resources available to caregivers on demand. With a simple 2:1 server 

consolidation effort, providers can reduce the number of physical x86 servers by half and 

achieve significant cost savings while maintaining service quality. Their savings potential, 

however, is much greater, considering that VMware customers achieve average 

consolidation ratios of 12:1, with many attaining higher rates. VMware dramatically lowers 

capital expenses, freeing budget for additional patient-care systems and clinician tools. 

Today, healthcare providers are using VMware infrastructure to reduce datacenter and 

capital costs, decrease time spent on routine administrative tasks, and cut datacenter 

energy costs—all without sacrificing compute performance, availability and uptime. 

Additionally, providers benefit from the close working relationships VMware maintains 

with leading healthcare ISVs. Together, they ensure that EMRs, medical and document 

imaging (PACS/RIS), contract management, and other critical patient-care applications 

run efficiently and effectively in virtual and cloud environments.

The Foundation for Your Healthcare Cloud

Intelligent virtual infrastructure is highly adaptive and easily scales to meet provider needs. 

It leverages VMware vSphere®, the industry’s leading virtualization platform, to deliver 

consistent security, management and service quality regardless of where workloads run—in 

a private cloud, in a VMware enabled public cloud or in a hybrid cloud. Leveraging VMware 

infrastructure, healthcare providers can run patient-critical applications with confidence by 

eliminating downtime and reducing TCO. Providers can deliver high-quality service and 

reduce operational expenses with automation and intelligent policy management. Disaster 

recovery, business continuity and end-to-end security and compliance features reduce the 

cost of EHRs and the threat of breaches, enabling providers to achieve meaningful use 

faster so that they can qualify for financial incentives. 

Agile

VMware eases the transition from paper-based to electronic systems for integrated delivery 

networks, community hospitals, clinics and public health organizations while modernizing 

and preserving existing IT infrastructure and application investments. With proven 

virtualization and cloud solutions, VMware enables healthcare providers to reduce IT cost 

and complexity while improving service quality and delivery. 

By increasing flexibility and enhancing end-to-end information security, VMware solutions 

help providers meet and exceed regulatory requirements and adopt new technologies, 

including electronic health records (EHRs), quickly, successfully and safely. VMware 

solutions ensure that clinical care applications are highly available and highly reliable so that 

patients and clinicians have always-on, always-accessible applications and services. 

With virtualization as the foundation, VMware enables you to build your healthcare cloud—

the right private, public and hybrid cloud model to meet your unique business needs. In 

partnership with the world’s leading EMR and imaging companies, VMware brings the 

power of cloud computing to healthcare. VMware partnerships and joint solutions empower 

healthcare IT to deploy virtualization to increase agility and clinician mobility and workflows 

while improving overall compliance, privacy and security. New systems can be rapidly and 

securely implemented on robust virtualized platforms or via an infrastructure-as-a service 

(IaaS) or software-as-a-service (SaaS) model. VMware accelerates the journey to IT as a 

service, making providers more responsive and efficient.

Based on open standards, VMware solutions are widely supported by leading hardware and 

software vendors. They offer healthcare providers and healthcare application vendors, such 

as Allscripts, Cerner, DR Systems, Epic, Fujifilm Medical, McKesson, MEDITECH, Siemens and 

Vital Images, the greatest freedom of choice to deploy applications and services in the most 

cost-effective model.

The VMware Approach Reduce Costs to Foster Innovation 

Figure 1: VMware provides solutions that transform the cost, quality and delivery of patient care.

Healthcare IT Transformation

“Sixty percent of respondents 
perceived that cost savings 
would be the greatest benefit 
of cloud computing, particularly 
because they would avoid 
additional onsite storage 
and network infrastructure 
costs, including the ongoing 
maintenance costs, labor costs, 
and hardware costs... One-third 
of respondents—particularly 
standalone facilities—said that 
the next greatest benefit was 
availability, security, and disaster 
recovery.”

KLAS 
 “Path to Cloud Computing Foggy: Perception Study 2011,” 
November 2011. © KLAS Enterprises, LLC.  
All rights reserved. www.KLASresearch.com

BETH ISRAEL  
DEACONESS  
MEDICAL CENTER

“By delivering secure, electronic 
health record applications via a 
private cloud to physicians, we’ve 
helped deliver on the vision of a 
healthcare system that puts the 
needs and values of the patient 
first, and gives patients and 
medical professionals the 
information they need to make 
clinical and economic decisions. 
VMware gives us the flexibility, 
scalability, and cost savings 
needed to make this a reality.”2

Bill Gillis 
eHealth Technical Director 
Beth Israel Deaconess Medical Center

GREATER HUDSON 
VALLEY HEALTH 
SYSTEM

“Virtualization saves lives. VMware 
infrastructure gives us the 
confidence to change workflows 
and processes; to make things 
better and faster, so that the 
access and delivery of healthcare 
becomes better. We have met all 
of the qualifications for 
meaningful use, and I’m excited 
about our private cloud. It 
provides secure access to patient 
records when doctors and 
healthcare providers need to 
make a critical decision about 
someone’s health.”

Dr. Shafiq Rab 
Vice President & Chief Information Officer 
Greater Hudson Valley Health System

VMware in Healthcare
Transforming the Cost, Quality and  
Delivery of Patient Care

C L I E N T :  V M W A R E

Lead Designer, Contributing Art Director, Production Artist
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Disaster Recovery Solutions  
from VMware
Transforming Disaster Recovery—VMware Infrastructure for Rapid, Reliable  
and Cost-Effective Disaster Recovery

Disaster Recover Challenges Today

In today’s business environment, having robust disaster recovery is no longer a luxury, 
it is a necessity. Given the high probability and variety of events that cause outages, 
including natural disasters (hurricanes, earthquakes, snow storms, flooding) and man 
made events (power outages, terrorism, viruses) a disruption to business systems is not 
a question of if, but when. Disaster recovery needs to be core to your IT strategy.

With the increasing number of x86 based servers running mission critical applications—
such as Microsoft SQL Server, Exchange Server, CRM applications, Oracle databases—
the need for disaster recovery has never been more relevant and urgent. Additionally 
with multi-tier dependencies, many unprotected lower tier applications (eg., DNS, AD) 
will compromise recovery for your dependent Tier 1 service (e.g., database). IT and 
business executives often struggle to protect their IT infrastructures due to a lack of 
pragmatic, cost-effective and reliable solutions.

While the need for protecting IT resources from disasters is a business imperative, 
IT managers are faced with many obstacles when developing a traditional disaster 
recovery plan, including: 

Traditional Disaster Recovery is Expensive
• Ensuring successful recovery requires identical hardware configurations at the 

recovery site, which often mandates expensive new server purchases.

• Disaster recovery sites are often dormant or idle, yet still occupy precious real estate, 
require periodic management and incur high power and cooling costs.

Operating System

ApplicationApplication

Operating System

x86

local 
storage

x86

local 
storage

Primary

Vendor - X Vendor - X

DR Site

Identical Hardware (Servers)

“We first implemented VMware ESX 
Server to avoid the high costs of 
purchasing multiple servers and 
our use has grown organically 
ever since. VMware is now part 
of every major IT rollout and we 
actually treat ESX Server as if it 
were hardware. VMware software 
is a critical building block of our 
infrastructure that has introduced an 
unprecedented level of flexibility by 
making our applications portable.”

— Daniel Simms 
 Head of IT Operations  
 Addleshaw Goddard

Fig 1. Traditional 1:1 hardware dependence at the primary and disaster sites quickly translates to expensive hardware costs, 
complex recovery tools and processes, and difficulty in testing disaster recovery plans.
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beginners and powerful enough for expert data analysts. Search 
using specific terms or expressions and powerful statistical and 
reporting commands. Correlate events across multiple data sources 
to reveal new insights. Automatically detect patterns across 
massive sets of data. Zoom in and out using a visual timeline to spot 
trends and spikes. Drill down into results and eliminate noise to find 
the needle in the haystack. Respond to important events, as they 
occur, in real time.

Add Knowledge. Splunk Enterprise automatically discovers 
knowledge from your machine data at search time so you can start 
using new data sources immediately. You can add context and 
meaning to your machine data by identifying, naming and tagging 
fields and data points. Use the pivot interface to enable any user to 
automatically discover relationships in the data and build powerful 
reports, without mastering the search language. Easily define data 
models that describe relationships in machine data. Install content, 
add-ons and apps from the Splunk apps website to leverage 
prepackaged inputs, views and searches for specific use cases, data 
sources and technologies. Enrich search results with information 
from external asset management databases, configuration 
management systems and user directories.

Monitor and Alert. Turn searches into real-time alerts to monitor 
threshold conditions around the clock. Automatically trigger 
actions such as sending automated emails, executing remediation 
scripts or posting to RSS feeds. Send an SNMP trap to your system 
management console or generate a service desk ticket. Alerts can 
be set to any level of granularity and can be based on a variety of 
thresholds, trend-based conditions and complex patterns, such as 
abandoned shopping carts, brute force attacks and fraud scenarios.

Report and Analyze. Empower every IT and business user 
to analyze machine data. Rapidly build powerful reports and 
dashboards and view them from your desktop or mobile device. 
Create PDFs and share them with key stakeholders on a scheduled 
or ad hoc basis. Embed charts into third-party business applications 
for broader accessibility. Drill down from anywhere in a chart to 
the underlying raw events or to another dashboard, form, view or 
external website. Make it easier for everyone in your organization to 
turn machine data into powerful insights.

Product Overview
Splunk Enterprise is the industry-leading platform for machine data. 
Machine data is one of the fastest growing, most complex areas of 
big data. It’s also one of the most valuable, containing a categorical 
record of user transactions, customer activity, sensor readings, 
machine behavior, security threats, fraudulent activity and more.

Splunk Enterprise collects all your machine data from wherever it’s 
generated, including physical, virtual and cloud environments (see 
Figure 1). It enables you to search, monitor and analyze your data 
from one place in real time. Troubleshoot problems and investigate 
security incidents in minutes, not hours or days. Monitor your end-
to-end infrastructure to avoid service degradation or outages. Gain 
operational intelligence with real-time visibility and critical insights 
into customer experience, transactions and other key business 
metrics. Splunk Enterprise is available as a software download or 
cloud-based service*, and makes your machine data accessible, 
usable and valuable across the organization.

Delivering End-to-End Operational Intelligence
Collect and Index Any Machine Data. Collect and index any 
machine data from virtually any source, format or location in real 
time. Data streaming from packaged and custom applications, 
app servers, web servers, databases, wire data from networks, 
virtual machines, mobile devices, telecoms equipment, operating 
systems, sensors, mainframes and much more. Simply point Splunk 
Enterprise at your data and intuitive interfaces guide you through 
previewing, onboarding and preparing your data, making it more 
useful for further search and analysis. 

Search and Investigate. Whether you’re responsible for running, 
securing and auditing IT, developing applications or providing 
analytics to the business, search is the starting point for discovering 
a new world of possibilities from your data. Splunk Enterprise 
includes a Search Processing Language (SPL™) simple enough for 

The Platform for Operational Intelligence

Splunk® Enterprise

• Deliver real-time operational intelligence to IT and 
business users

• Identify and resolve issues up to 70% faster and 
reduce costly escalations by up to 90%

• Monitor systems and infrastructure in real time to 
identify issues before they impact your business

• See the whole picture across IT to track key 
performance indicators and make better decisions

• Understand trends, patterns of activity and 
behavior for customers, transactions and systems

H I G H L I G H T S

Figure 1: Splunk Enterprise collects machine data from wherever it’s generated.

P R O D U C T  D A T A  S H E E T
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Splunk® at Trade Me
Optimizing User Experience in a Multi-channel Environment

The Business
Trade Me is New Zealand’s leading online marketplace and classified advertising 
site. Founded in 1999, Trade Me provides nearly 3.5 million registered members with 
a secure and efficient transactional platform for the sale of new and used goods, 
real estate, employment, motor vehicles, health and life insurance comparison, 
accommodation and online dating. 

Headquartered in Wellington, Trade Me also has offices in Auckland and 
Christchurch, and more than 350 employees. 

Challenges
The Trade Me site serves more than 1.5 billion pages every month in support of up 
to three million listings. Each day, the site is viewed by more than 700,000 unique 
visitors, with over 100,000 logged on at any given moment. At peak, upwards of 
70 images are uploaded to the site and 10,000 images are served every second by 
Trade Me’s Varnish image caching servers from a 60-million-image database. Prior 
to the Splunk deployment, the timely identification of image caching malfunctions 
was nearly impossible for Trade Me. 

In addition, the constantly evolving Trade Me platform requires multiple updates and 
changes every day—up to 70 per week. Analyzing the impact of these site changes 
was extremely difficult and time-consuming using homegrown tools. 

At the same time, the site’s infrastructure team was looking for a better solution than 
writing custom scripts to gain real-time insights into the vast amount of clickstream 
and log data generated by millions of page requests. Trade Me’s infrastructure 
specialists wanted to have real-time visibility into syslog and other log data, and to 
correlate and add context to this data using information from Trade Me’s production 
databases.

Enter Splunk
In early 2012, Trade Me experimented with a free copy of Splunk Enterprise in its 
search for a way to gain greater insight into syslog databases and save time over 
legacy methods. Before Splunk, the team used Kiwi Syslog Daemon software to 
aggregate syslogs into databases and then developed custom scripts to search for 
unusual events and issue email alerts. 

“We had two syslog servers and a lot of very cumbersome and complex rules we 
had created to alert people when bad things happened,” says Trade Me’s head of 
infrastructure, Matt van Deventer. “Eventually, it got so complicated and error-prone 
that we had to make a change. Splunk Enterprise gives us the ability to quickly 
ingest all of our syslog data and show us activity in a nice GUI, allowing us to easily 
search and alert in real time.” 

The Trade Me team quickly discovered it had barely scratched the surface in terms 
of Splunk Enterprise functionality and business value. The company purchased a 
Splunk Enterprise license immediately after the syslog replacement project and 
today indexes more than 100 gigabytes of logs and other data daily.

INDUSTRY
• Online marketplace and classified 

advertising

SPLUNK USE CASES 
• Business analytics
• Customer experience analytics
• Digital analytics
• IT operations
• Application management

BUSINESS IMPACT 
• Provide real-time insights into user 

behavior
• Multi-channel analytics and deeper 

understanding of customer browsing 
behavior

• Improved user engagement and 
customer loyalty

• Online platform optimization
• Enrich machine data with structured 

data for actionable insights
• Enable real-time insight into site 

performance
• Deliver business intelligence for non-

technical users 
• Monitor bidding activities by listings, 

users
• Balance site development efforts 

based on user preference
• Provide single pane-of-glass view of 

machine and production data 

O V E R V I E W

“Splunk is an easy sel l to the business 
because we are getting so much value out 
of it .  At an operational level it ’s helping 
us prevent problems. For the business , 
we’re now delivering business intel l igence 
that provides clear advantages .”

Matt van Deventer
Head of Infrastructure

Trade Me
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WP Engine
Partner Program

WP Engine invites you to join our ecosystem of leading developers and digital 
agencies around the world.  The purpose of WP Engine’s Strategic Partner Program is 
to recognize the work your agency does, and also to ensure that WP Engine supports 
the strategic growth of your business. Our aspiration is that WP Engine’s customer 
experience becomes an asset to every goal your company sets, our technology exists 
as a strong framework enabling you to deliver amazing client experiences, and we 
share in the mission to democratize publishing through WordPress.

Why WP Engine?
WP Engine’s Strategic Partnership Program enables you to:

• Utilize our highly scalable enterprise platform optimized for WordPress developers and agencies

• Access the industry’s fastest growing team of WordPress experts for support, engineering, marketing and sales

• Increase your market penetration through access to new development opportunities

• Expand your brand presence through co-marketing and thought leadership in the WordPress community

Membership
By partnering with WP Engine you will:

• Strengthen your position in the digital marketplace

• Share account insights to generate sales leads and drive revenue

• Access the WP Engine team, global partners, and thought leaders

1.877.973.6446        partners@wpengine.comwpengine.com

CASE STUDY

The Company
The Motley Fool (http://www.fool.com/) is a global multimedia financial services company that 
provides financial solutions for investors through various stock, investing, and personal finance 
products. Along with the U.S., The Motley Fool has websites in Australia, Canada, Germany, 
Singapore, and the UK.

The Site
The Motley Fool’s international sites – Australia, Canada, Germany, Singapore, and the UK – 
which drive roughly 3 million visits per month.

The Challenge
On September 19, 2014, The Motley Fool’s international websites crashed. All of its 
WordPress installs were inaccessible across all countries – Australia, Canada, Germany, 
Singapore, and the UK. Their previous web host couldn’t pinpoint the problem. The Motley 
Fool’s head of global operations, Max Keeler, and his team worked around the clock 
throughout the weekend to dissect and troubleshoot the issue to no avail. The crash was 
particularly painful for Keeler, because it happened on his birthday and forced him to cut 
short a day of celebrating and visiting museums with his wife.

“If we went in and restarted all of the servers, we’d be up for 15 minutes then we’d go down 
again,” Keeler said. 

Along with the time spent, Keeler and his team estimate the downtime cost roughly 10 
percent of the revenue for that week.

With the workweek – the sites’ busiest days - fast approaching, The Motley Fool sought a 
solution to get the international sites up and running again.

Industry
Multimedia: financial services

Site 
The Motley Fool Australia, Canada, 
Germany, Singapore, and UK

Challenge
Site crashes, downtime

Results
Rapid migration, stability, speed

“It was a lifesaver.  
I don’t know what  
we would’ve done.”
-  Max Keeler,  

Head of Global Operations, 
The Motley Fool

Overcoming The Challenges  
Of Downtime
THE MOTLEY FOOL MIGRATES INTERNATIONAL SITES TO 
 WP ENGINE TO THWART CRASHES

CASE STUDY

The Company
Atilus is an award winning Internet Advertising Agency based in Florida, driven by achieving 
results for great companies. Atilus offers consulting, strategy, and execution of mid-to-large scale 
web development and online marketing initiatives.

The Sites
Atilus currently hosts a number of sites with WP Engine across a variety of industries, 
including real estate, music and entertainment, non-profit, spiritual, and self-help.

The Challenge
Roughly two years ago, a number of Atilus’ client sites were hacked. And if that wasn’t bad 
enough, each hacked site took several hours to clean up, resulting in downtime. And if their 
customers’ sites are down, that also affects their customers’ customers - creating a perilous 
domino effect of downtime. To repair one hacked site took hours, and cost hundreds and 
hundreds of dollars in work hours.  

At the same time, Atilus didn’t have the resources to worry about day-to-day management of 
its WordPress sites. Its developers couldn’t spend their valuable time worrying about backups 
and servers.

The Solution
Atilus tapped WP Engine to host and manage a portion of its WordPress-based sites. Over 
the course of two years, Atilus has grown with the WP Engine platform, migrating from a 
Professional Plan to a Business Plan and now to a Premium Plan.

Industry
Web Design and Development

Company Size
300-plus web sites 

Challenge
Security concerns, day-to-day site 
management

Results
Smooth migration, increased 
uptime, cost savings, improved 
page load times, peace of mind

“If WP Engine was  
a woman, I would  
definitely marry her.”
-  Zach Katkin,  

CEO, Atilus

Security, Swift Migration, Technical 
Support Give Atilus Peace Of Mind
WP ENGINE EMPOWERS WEB AGENCY TO FOCUS ON DEVELOPMENT, 
NOT WORDPRESS MANAGEMENT
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Secure, Successful WordPress
WordPress is secure, but as with any technology that’s experienced such 
rapid growth, following a series of best practices can help keep it that 
way. In this white paper, we’ll dig into 10 best practices for keeping your 
WordPress deployment secure. Whether you’re using WordPress to 
power your blog or your Enterprise website, following these best practices 
will help you protect your site from possible attacks and vulnerabilities, 
and ensure that your WordPress deployment is secure and successful.

WordPress as an Enterprise Platform
From single developers to Fortune 100 companies, the number of 
organizations turning to WordPress is skyrocketing. To date, there 
are more than 68 million active WordPress sites serving a whopping 
3.5 billion pages each month. More than half of the top 100 blogs 
on the Internet now run WordPress, and not just for their blogging 
needs; many organizations leverage WordPress for their entire 
web presence. All told, nearly a quarter of all sites on the web are 
WordPress sites. Check out some of the more notable sites running 
on WordPress: http://wordpress.org/showcase.

WordPress Security Misconceptions
It’s no question that WordPress security is mission critical. 
And when kept up-to-date, WordPress is extremely secure. The 
WordPress open source project has a large, talented, and dedicated 
set of contributors who manage regular releases, patches, and 
security fix schedules to complement carefully vetted feature 
introductions. The sheer number of eyes and hands across the world 
working in common cadence on the WordPress project is a key 
enabler of WordPress’ success and growth as a web platform.

However, security goes beyond the WordPress core code base. 
Security management responsibilities still ultimately fall on internal 
IT departments, primary users, and external platform providers. It’s 
imperative that all parties understand potential risks, and how to 
mitigate them.

Securing Content Systems
In most organizations, security is the responsibility of IT managers 
and their departments. For these technical leaders, security is a 
challenging topic to address in any environment; especially one with 
complex components, and the involvement of multiple departments 
such as Marketing. WordPress deployments are a key example 
of this. Whether securing critical core business data systems or 
reviewing the risks posed by a WordPress site, IT managers know 
that they need to have proficiency in the tools used in EVERY part of 
their enterprise.

With each part of an IT infrastructure having its own security best 
practices to follow, patching regimes to adhere to, and security 
assurances to validate, building in-house expertise may not be feasible 
or cost-effective. Even when such experience is present, a single 
security officer or small team usually cannot match the breadth and 
depth of a service provider that specializes in running a platform 
securely at scale. Thus, seeking an experienced partner to help with 
WordPress-specific security needs will reduce risk. Providers like WP 
Engine allow organizations to focus on other IT initiatives and take 
the heavy-lifting and worry away from the IT team.

Now, let’s discuss some provider-agnostic WordPress security best 
practices, the specific benefits of Managed WordPress platforms (like 
WP Engine), and ways to ensure WordPress security for successful 
deployments within an Enterprise.
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WordPress Security Best Practices
Whether the choice is made to leverage a partner to assist with 
WordPress deployments, or an organization wishes to attempt to 
configure things itself, here are common ways to proactively think 
about WordPress security and stay ahead of any possible issues.

Generally, WordPress security problems arise 
from three primary culprits:

• Out-of-date WordPress installations and weak password policies

• Inadequately developed or tested plugins and themes

• A default server environment and LAMP stack, poorly tuned 
for WordPress

The following 10 best practices can mitigate these issues and ensure 
a more secure and successful WordPress deployment, regardless of 
provider or method of hosting:

1. Make WordPress core code updates quickly. 
Keeping “core” up-to-date is incredibly important for security. 
Un-patched core installations are often a primary attack vector 
since many of the WordPress updates and patches are designed to 
improve security. Using a tool like WP Updates Notifier can help 
organizations stay on top of important updates to the WordPress 
core. It’s important to always watch for updates and to make them as 
soon as possible. 

2. Proactively upgrade plugins and themes as new versions 
become available.
Along with outdated core WordPress components (as listed 
above), out-of-date plugins and themes are among the most 
easily compromised components of a WordPress installation, 
particularly due to a lack of current patching. The plugin dashboard 
provides notifications as updates become available. Additionally, 
auditing currently installed plugins is easy with the “Plugins Last 
Updated” plugin or the “No Longer in Directory” plugin. “Plugins 
Last Updated” shows when an installed plugin last received an 
update, as long as it’s listed in the WordPress.org plugin repository. 
Complementarily, “No Longer in Directory” scans plugins to check 
for ones that have been removed from the WordPress.org repository. 

If the plugin has been removed, 
there is usually a good reason 
why, whether it is a security  
issue, poor performance, or  
other such culprits. 

It’s often advisable to NOT use a plugin that has gone longer than a 
year without an update (Figure 1).

3. Prevent sniffed login attempts.
Securing the wp-login.php and wp-admin areas of a WordPress 
installation with an SSL certificate and/or VPN solution can greatly 
reduce sniffed login attempts. Additionally, utilizing a login solution 
based on directory services such as Google Apps Authentication, 
LDAP, or SAML is an important step in adding security to the login 
process. A great plugin for Google Apps Authentication is: Google 
Apps Login.

Furthermore, some organizations go as far as eliminating local 
WordPress login support altogether. Additional security is achieved 
by ONLY allowing logins from a particular set of users from a 
particular domain with one of the authentication mechanisms 
above. Overall, this not only reduces the chance of compromised 
WordPress accounts, but allows for hassle-free account creation and 
management as well.

4. Enforce strong passwords.
Weak passwords are one of the easiest ways to fall victim to brute 
force or “dictionary” attacks. It is imperative to ensure all users use 
strong passwords. An easy way to achieve this is by enforcing use of 
the “Force Strong Passwords” plugin. 

In addition to a strong password creation policy, IT managers 
should regularly change administrator account passwords as well. 
The “Expired Password” plugin is an easy way to manage this for all 
users. Lastly, remembering complex passwords that change often can 
be difficult. Suggest using something like 1Password or LastPass to 
users helps to manage these passwords securely and easily.

5. Remove the “admin” account.
The “admin” account is a default account on every WordPress 
installation. If the “admin” account is kept active and not disabled 
or removed, half of the puzzle is already solved for an attacker. The 

Figure 1:  It is important to be notified of updates to plugins and themes frequently.
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FAST, SCALABLE, AND SECURE 
WORDPRESS SITES BACKED 24/7 
BY THE EXPERTS

wpengine.com 1 877 973 6446

The web is where you build customer confidence. Security threats, unexpected tra�c spikes, and slow page load times can kill your 
reputation, destroy engagement, and negatively a�ect revenue. Conversely, a secure, scalable, and speedy digital experience builds trust 
and can boost your bottom line and prime you for a record-breaking quarter.

We built WP Engine from the ground up to transform your WordPress sites into powerful digital properties. Our fully-managed WordPress 
hosting platform is blazingly fast, scales e�ortlessly, and keeps malicious threats out. And it’s backed by award-winning 24/7 service and 
support from an expert team of more than 100 rigorously-trained WordPress specialists.

The WP Engine platform is fine-tuned to make your digital strategy a success. Mission-critical sites and large-scale deployments turn to us for 
solutions that scale to more than 100 million visits with minimal latency and are impermeable to security threats. With WP Engine, you get a 
platform built on high-performance clustered environments that deliver reliability, resiliency, and security. And our dedicated support teams give 
you an account manager and priority access to expert technical resources. We’re innovation driven and design solutions to guarantee your sites 
are up and running at peak performance. From Hot Standby, our redundancy solution that mirrors your site’s files and databases on 
geographically redundant servers, to our Mercury HHVM, a high availability platform built for unparalleled performance and reliability, we 
aspire to deliver industry-leading technologies to make your sites unstoppable.

All of this gives you the freedom and flexibility to focus on your brand and your business with the peace of mind that you’re entrusting your 
sites to the fastest-growing team of WordPress experts in the world.

Our technology, expertise, and constant innovation are why more than 30,000 customers in 120 countries trust WP Engine to power and 
support their mission-critical WordPress sites.

CASE STUDY

The Company
Advanced Micro Devices (NYSE:AMD) is a global semiconductor company that designs and 
integrates technology that powers millions of intelligent devices, including personal computers, 
tablets, game consoles, and cloud servers that define the new era of surround computing.

The Site
AMD Developer Central is the semiconductor giant’s U.S.-based developer outreach site. 
Built on WordPress, the site serves 260,000 visitors per month, more than 50 percent of 
whom are outside the U.S. The Developer Central site builds and fosters relationships with 
AMD’s developer community. These vital software developers create the software that 
unlocks the power of AMD’s award-winning hardware. AMD leverages the site to promote its 
software products, and provides both information and education to its developer community.

The Challenge
AMD Developer Central (developer.amd.com) faced performance, reliability, and uptime 
issues. This made it increasingly difficult to keep up with growing demand from its developer 
audience, which relies on the site for up-to-date developer-centric content and information, 
as well as software development tools and kits.

Meanwhile, the site used a content delivery network (CDN) with a 25MB file upload limit. 
However, many of the products created by AMD’s various engineering teams, and destined 
to reach developers via Developer Central, were larger than 200MB. When the Developer 
Central team pointed out this issue, the CDN was turned off. While this “solution” eliminated 
the file size limitation problem, it caused an unacceptable side effect: serving content globally 
was sluggish and resulted in a high rate of download failures. This was especially damaging 
because more than half of Developer Central’s audience is outside of the U.S.

Hosting the site internally also kept AMD’s Developer Central team busy managing the site 
and battling unexpected fires rather than focusing on producing great content and engaging 
with AMD’s valuable developer audience. Attempting to manage WordPress core and security 
updates internally with limited resources created inconsistency and could have exposed 
AMD’s Developer Central site to potential security risks and other vulnerabilities.

Industry
Technology: semiconductor

Company Size
$5 billion in revenue 

Site 
AMD Developer Central 
developer.amd.com

Monthly Traffic
260,000 visitors

Challenge
Performance, reliability, and 
security concerns

Results
Improved reliability and 
performance; improved security; 
reduced costs

“During a two month  
period, we experienced a 
five times increase in two 
of our key metrics – site 
traffic and downloads 
– with flawless site 
performance thanks to  
WP Engine.”
-  Bob Whitecotton,  

former Sr. Manager Developer 
Outreach, AMD

AMD Uses WP Engine  
To Dramatically Improve 
Reliability, Speed, And Security  
Of Its Developer Outreach Site



E L A N A @ E L A N A D W E I N B E R G . C O M  +  4 1 5 . 6 0 1 . 4 4 0 5

“With GeoIP, we’ve been able to 
take down the flags. We don’t 
need our site visitors to find their 
location on a map. Now, they’re 
served the correct content every 
time. It’s improved site accuracy 
several times over.

“We have a large global 
presence, and GeoIP empowers 
us to serve our customers and 
visitors the content that is most 
relevant to them, whether that’s 
specific product lines that are 
only available in certain regions 
or prices presented in their 
national currency.”

-Eric Meyers, Digital Marketing 
Specialist, Arnette Eyewear

Using GeoIP can greatly improve the ecommerce experience 
for your customers. It enables you to show only the 
products that are relevant and available to them in their 
specific geography. With GeoIP, ecommerce shops can 
filter out merchandise and services that aren’t available in 
a certain location, eliminating the unwelcome “not available 
in your area” message. At the same time, you can display 
country-specific shipping, tax, and sales information, along 
with currency, so there are no surprises - or even worse, 
abandoned shopping carts - when your customers checkout.

SUCCESS STORY | ARNETTE EYEWEAR

Arnette uses GeoIP for localization
Arnette Eyewear is based in the U.S., but boasts strong sales 
and a massive following elsewhere. For example, Arnette 
operates in Brazil. If users in the U.S. attempt to access the 
Brazilian site, they are instantly redirected to the U.S. site. The 
same goes for users in Brazil who attempt to access another 
site - they will be automatically redirected to their localized site.

USE CASE | ECOMMERCE

“With GeoIP, we’ve been able to 
take down the flags. We don’t 
need our site visitors to find their 
location on a map. Now, they’re 
served the correct content every 
time. It’s improved site accuracy 
several times over.

“We have a large global 
presence, and GeoIP empowers 
us to serve our customers and 
visitors the content that is most 
relevant to them, whether that’s 
specific product lines that are 
only available in certain regions 
or prices presented in their 
national currency.”

-Eric Meyers, Digital Marketing 
Specialist, Arnette Eyewear

Using GeoIP can greatly improve the ecommerce experience 
for your customers. It enables you to show only the 
products that are relevant and available to them in their 
specific geography. With GeoIP, ecommerce shops can 
filter out merchandise and services that aren’t available in 
a certain location, eliminating the unwelcome “not available 
in your area” message. At the same time, you can display 
country-specific shipping, tax, and sales information, along 
with currency, so there are no surprises - or even worse, 
abandoned shopping carts - when your customers checkout.

SUCCESS STORY | ARNETTE EYEWEAR

Arnette uses GeoIP for localization
Arnette Eyewear is based in the U.S., but boasts strong sales 
and a massive following elsewhere. For example, Arnette 
operates in Brazil. If users in the U.S. attempt to access the 
Brazilian site, they are instantly redirected to the U.S. site. The 
same goes for users in Brazil who attempt to access another 
site - they will be automatically redirected to their localized site.

USE CASE | ECOMMERCE
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Important: Please defer to a developer to 
prune your autoloaded options. Catch the 
obvious ones first, such as those named 
after themes and plugins that you no longer 
use, and please, be sure to backup your 
database before deleting anything.

WordPress powers 49% 
of the CMS Market

Data from Builtwith.com, January 2015 
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Weeding out the options
Next up it’s time to analyze the Options table and determine the size of the options that are 

being autoloaded by using the “sum” and “length“ functions in MySQL:

mysql> SELECT SUM(LENGTH(option_value)) as autoload_size FROM wp_options 

WHERE autoload=’yes’;

If you’d like to see which options specifically are causing the most trauma, try this:

mysql> SELECT option_name, length(option_value) AS option_value_length 

FROM wp_options WHERE autoload=’yes’ ORDER BY option_value_length DESC 

LIMIT 10;

If your site is experiencing slowness and you’re seeing 
an autoload_size in the MBs, removing the plugins or 
themes responsible could be an easy solution to speed up 
your page load time. 

Try disabling any of the plugins or themes that might be indicated in the larger options.

If the “autoload” option is equal to “yes” in your Options table, that option could remain there 

and continue to plague your site’s performance long after the plugin or theme is gone (this is 

also true if the option is not autoloaded).

A great way to test if a plugin’s or theme’s options are slowing down page load speed is to first 

disable the theme or plugin in question, set the offending option’s autoload value to “no,” and 

then test to determine if your site experiences better performance.

WHY MANAGED WORDPRESS HOSTING?
You’ve got a business to run. Whether you’re an individual blogger or a global enterprise, 
your website is where you showcase your brand. It could be an ecommerce store, a popular 
sneaker blog, a go-to spot for gadget reviews, or a music festival site. Managing and hosting 
a website is complicated, time consuming, and takes your focus away from the business  
at hand.

Think about it: what do you do if your site is hacked and Google blacklists it? What if a 
plugin update breaks your WordPress site, and there’s nothing you can do about it? Or 
what if sluggish performance results in massive SEO penalties and no one can find your site 
through search? A managed WordPress hosting provider helps you overcome all of those 
challenges and more.

WordPress has become the content management system (CMS) of choice for businesses 
of all sizes—individuals, SMBs, and enterprises. It now powers 49 percent of websites that 
use a CMS, making it the most popular CMS by a wide berth. But you’re a business owner, 
not a WordPress expert. A managed WordPress hosting provider takes responsibility for the 
technical ins and outs of your site’s day-to-day operation and the infrastructure that powers 
it. With a managed hosting provider you get the added value of having a partner who can 
protect your site from threats, help you increase pageviews due to improved speed, and 
ultimately drive more people to your site while giving them a better experience. This, in turn, 

frees you up to build and run your business and your brand.

That’s the power of managed WordPress hosting.

In this ebook, we’ll highlight the benefits of having a trusted partner manage and host your 
WordPress sites to ensure they’re secure, scalable, and speedy, and to provide the service 
and support to keep them that way. A managed WordPress provider handles all of that for 
you. Think of it this way: some consultants are just advisors, some hosting providers just 
provide servers, but managed WordPress hosting marries both.

It’s All About The Four Ss

WordPress is an open-source 
content management platform that 
allows you to publish to the world. 
It’s relatively easy to build a website. 
But there are a lot of intricacies to 
building an enterprise-class website 
that performs to the best of its 
ability. With managed WordPress 
hosting, you no longer have to 
worry about the most important 
contributors to your site’s success: 
security, scalability, speed, and 
service. On the following pages, let’s 
take a look at each.
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SCALING WORDPRESS 
FOR HIGH TRAFFIC
By Ryan Oeltjenbruns, Developer

DEVELOPER GUIDE
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C L I E N T :  W P  E N G I N E

Art Director, Designer

Go Global, Act Local.
Improve your reach by harnessing  
the power of GeoIP.

1

THE FOUR Ss OF MANAGED 
WORDPRESS HOSTING
Focus on your business.  
Leave WordPress to the experts.
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ERFM: HOW TO UNDERSTAND 
CUSTOMER ENGAGEMENT 
BETTER THAN EVER
HOW THE NEW SCIENCE OF SEGMENTATION PROVIDES DEEP BEHAVIOURAL INSIGHT

CHALLENGES

A YOUNG COMPANY WITH BIG 
EXPECTATIONS

Being a newcomer to the ecommerce market, Lesara knew 
that to stay ahead of the competition they needed to ensure 
they were delivering highly personalized experiences to every 
customer. Also, they wanted to avoid a costly, cumbersome 
integration process that would be heavily reliant on their IT team.

AN EXTENSIVE PRODUCT 
CATALOGUE AND MULTIPLE  
TOUCH POINTS

Lesara have an extensive catalogue comprising thousands 
of deals, changing every day. They needed a way to gather 
data throughout the customer journey, which would identify 
customers on mobiles, tablets and desktop computers, 
and know if it was the same person. They wanted to use 
behavioral data to send very relevant campaigns. This would 
reduce the time and effort required by customers to find 
exactly what they were looking for, and get them to the 
checkout faster.

SUCCESS STORY: LESARA

PREDICTIVE 
RECOMMENDATIONS IMPROVE 
ENGAGMENT BY 20%

Since Lesara was set up in 2013 in Berlin, the ambitious online discount retailer has 
made   it their mission to make shopping with them fun, easy and cost effective.

6%
of clicks on recommended products 

converted into purchases

0%
Down time Since implementing 

20%
increase in time customers spent 

on Lesara’s website

Measurement period: August 2014 to September 2014

When it comes to ecommerce, giving is good…as long as 
you’re getting something back. Evolution Slimming wanted 
to find a better way to create personalized customer 
relationships. In return, they aimed for a higher return on 
investment from their marketing technology and a larger 
revenue uplift. 

Before Emarsys was involved, Evolution Slimming optimized 
their site through responsive design and a cleaner layout 
to improve the customer buying experience. Once they 
completed this optimization, they constructed a regular 
newsletter to drive web traffic. But, considering their 
investment, open and click-through rates seemed relatively low. 

 

THE CHALLENGE

With a database of 250,000+ contacts, health supplement provider, Evolution Slimming, 
was struggling to find ways to increase revenue, even after a redesign of their website. 
Commerce Director, Russell Nicholls, used Emarsys to identify their prospects, first-time 
buyers and defecting customers. Based on customer behavioral intelligence, he targeted 
each of these segments with three automated lifecycle emails, generating a 270% return 
on investment and 1.1% uplift in projected annual revenue from just one automated 
campaign. Here’s how they did it.

SUCCESS STORY: EVOLUTION SLIMMING

270% RETURN ON 
INVESTMENT IN 8 WEEKS 

Measurement period: 08.01.15 – 11.03.2015

Return on investment in just 8 
weeks

More repeat orders Projected annual revenue uplift

1.1%270% 38%

Source 1 - https://blog.kissmetrics.com/leave-a-website/

DISCOVERY – The revolutionary browsing experience that increases customer spend by up to 73% DISCOVERY – The revolutionary browsing experience that increases customer spend by up to 73%

How Does It Work?
Powered by machine-learning technology, Discovery uses context-sensitive algorithms to develop an 
individual’s browsing experience in real time. A “showroom” style overlay sits on top of your site and  
displays the products for each of your customers with high-resolution imagery on a dynamic interface.

Online shoppers will never have to leave the comfort of the page they started on - saving them 
dozens of clicks and page refreshes. As they begin browsing the showroom, Discovery learns about 
a shopper’s interests in that moment. It evolves its display and adapts to the individual, so they can 
discover products they would have otherwise have missed.

Emarsys Discovery

Make shopping more about finding, and less about searching.

Predictive recommendations personalize your site, Discovery revolutionizes it. Discovery provides the 
unique browsing experience that delivers up to 73% increase in customer spend. With zero setup time 
or input from IT, you can provide your customers with a mobile-ready online store that enhances their 
experience beyond the constraints of traditional e-commerce structures.

 
Shoppers using Discovery have spent up to 

73% more than other shoppers. 

 
Visitors who clicked on products through 

Discovery are up to four times more likely to 
convert than coming to a product page 

in any other way.

Why Choose Emarsys Discovery?

• Valuable: increase conversion rate and 
average customer spend

• Easy: simple to set up

• Instant: works immediately, 
with zero input from IT

• Unique: the first online shopping  
experience of its kind

• Unified: treats a shopper as the same 
individual across any of their devices

• Personal: the most personalized browsing 
experience available

• Intelligent: Discovery will always adapt to  
the individual’s moodResponsive: rescales to 
fit any screen

• Dynamic: High-resolution imagery and 
dynamic animations engage with shoppers

• Evolutionary: A/B testing is used to 
consistently fine-tune the user interface

THE CHALLENGE

The path to purchase has been a linear process since the beginning of e-commerce. Start at a homepage, 
end at a basket, and that’s if they don’t abandon the cart along the way.

Consumers often spend less than one minute browsing an online store. If they don’t find what they want, 
they leave. It’s essential to showcase the right products to each individual, across your entire product 
catalog, in a very short amount of time. If they come to a website knowing what they’re looking for, 
product recommendations are a highly valuable solution. But, as 50% of shopping carts are abandoned1 
because shoppers didn’t find anything they liked, it’s clear that not everyone knows what they want. 
There must be a better, more profitable way.

THE OPPORTUNITY 

Discovery is the revolutionary, living technology that intelligently accelerates the path to purchase, 
increases customer cart size, and leads to more conversions. Its dynamic design gives your site an 
instant commercial advantage over your competitors. Based on relentless research into consumer 
behavior, Discovery will ensure your customers remain highly engaged, and loyal to your brand.

HOME PAGE
CATEGORY  

PAGE
PRODUCT  

PAGE
CART CHECKOUT
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EMARSYS 
DISCOVERY
THE REVOLUTIONARY BROWSING EXPERIENCE 
THAT INCREASES CUSTOMER SPEND  
BY UP TO 73%

Emarsys USA | 10 W. Market Street | Suite 1350 Indianapolis | IN 46204 
Email: us@emarsys.com | www.emarsys.com 

  www.facebook.com/emarsys   www.twitter.com/emarsys   www.linkedin.com/company/emarsys

Features

• Context-sensitive shopping assistance

• Real-time, adaptive machine learning

• Showroom overlay

• Dynamic, high-resolution imagery

• Measurable benefits 

• Mobile-ready - responsive to any  
screen or device

• Diverse category promotion

• Hands-free, automatic operation

DISCOVERY – The revolutionary browsing experience that increases customer spend by up to 73%

TRUSTED BY THE WORLD’S 
SMARTEST MARKETERS:

MEMBERSHIPS:

How Do Smart Marketers Use Discovery?

Competitive Advantage: provide a unique 
shopping experience that attracts  
customers to come back 

Higher Conversion: ensure the average  
shopper spends and converts on your  
online store

Increase Cart Size: help visitors discover more 
products they’ll love that they would have 
missed on a traditional online store

Mobile-Ready Experience: optimize your online 
store instantly with the mobile-ready overlay, 
remove the hassle of setting up a mobile site 
or app

Customer Loyalty: treat each of your customers 
as a VIP so they come back for more

Automated Personalization: machine learning 
means you’ll never have to manually 
personalize again

What do our customers say?

“Completely innovative. It instantly drives people to find and buy, 
in a playful andexciting way. The numbers are great: visitors who 
were exposed to Emarsys Discovery and interacted with it converted 
more and on average spent 28% more than those who weren’t.”

Jürg Thomann, Head Of Ecommerce

• Starting as a publication, The Entertainer team 
had limited digital experience. 

• Sheer volume of contacts made it very hard 
to manually segment and communicate with 
differently with customers, based on their 
position in the customer lifecycle. 

• Being spread out over 16 countries made it 
hard to localize their marketing content. 

• Donna found that while she gained new clients, 
it was a difficult to maintain their engagement 
and encourage repeat purchases.

THE CHALLENGES

The Entertainer is a global two-for-one incentive organization, offering dining and 
entertainment experiences at discount rates. Since 2001, Founder and CEO, Donna 
Benton, has worked with her team to build a database of almost half a million contacts 
and over 500,000 app downloads. Using Emarsys and the Automation Centre, Donna 
has seen a 23455% return on investment from automated email campaigns and 
converted double the amount of customers in just 14 days.

SUCCESS STORY: THE ENTERTAINER

23455% ROI FROM 
AUTOMATED EMAIL 
CAMPAIGNS 

Measurement period: 14 days

Roi from automated email 
campaigns

Conversion increase in just 14 days Revenue from mobile customers

50%23455% 100%

B2C MARKETING 
CLOUD
INCREASE YOUR REVENUE AND ROI WITH EMARSYS



E L A N A @ E L A N A D W E I N B E R G . C O M  +  4 1 5 . 6 0 1 . 4 4 0 5

VMware Corporate Booth for VMworld 2007

Round 2
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Contributing Designer, Contributing Art Director
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datacenter
unlock business potential with responsive IT

VMworld Booth Design
Rev 10 - Skinned - with Genius Bar
8/5/09
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management
simplify and automate IT management to reduce 
costs and increase agility

VMware vNetwork
Enhance virtual networking with 
VMware vNetwork Distributed Switch 
and Cisco Nexus 1000V

VMware vStorage
Optimize storage utilization with  
VMware vStorage Thin Provisioning

VMware vCenterTM 
Chargeback & VMware 
vCenter Lifecycle Manager
Manage costs & automate the virtual 
machine life cycle

VMware vCenterTM 
AppSpeed
Maximize performance for virtualized 
multitier applications

ten23creative.com VMworld 2010 Page 4July 7th, 2010

VMWORLD 2007

VMWORLD 2010

VMWORLD 2009
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Lead Designer, Contributing Art Director
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TECH DATA SOLUTIONS CENTERFlooring Option A

Shown for scale

Flooring Option A

Shown for scale
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WEBSITE - REBRAND MOBILE NEWSLETTER
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